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Title Code 

Project management 1011101341011110621 

Field Year / Semester 

Management - Full-time studies - First-cycle studies 2 / 4 

Specialty Course 

- core 

Hours  Number of credits 

Lectures: 1
5 

Classes: 15 Laboratory: - Projects / seminars: 15 4 

        Language  

        polish 

Lecturer: 

-Magdalena Wyrwicka PhD, DSc, Eng. 

tel. +48616653369 

e-mail: magdalena.wyrwicka@put.poznan.pl  

Faculty: 

Faculty of Engineering Management 

ul. Strzelecka 11 

60-965 Poznań 

tel. (61) 665-33-74, fax.  

e-mail: office_fem@put.poznan.pl 

Status of the course in the study program: 

-Core curse in Management 

Assumptions and objectives of the course: 
-Understanding of project?s essence and role in management, rules and knowledge of project?s 
management instruments, knowledge of project?s definition and planning, organization of project 
realization and controlling. 

Contents of the course (course description): 

-Project?s place and role in management. Substance and kinds of projects. Project?s maturity. 
Project?s life cycle. Initiation and definition of projects. Performance assessment and risk 
analysis. Work breakdown structure (WBS). Planning of project?s duration and resources. 
Budgeting. Controlling. Organization of project team. Institutional forms of project management. 
Computer software to aid project management. Presentation some praxis examples of projects 

Introductory courses and the required pre-knowledge: 

-Basic of management 

Courses form and teaching methods: 
-lecture, presentations, discussion, case study, team work, exercises 

Form and terms of complete the course - requirements and assessment methods: 

-Written test, team work results presentation, activities during classes 
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